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policymakers to end forced labour, modern slavery, and human trafficking, globally.
Connecting clients to experts from more than 50 countries, HRC specialises in
providing local culturally sensitive insights, nuanced field investigation, and research.

Reporting Period: October 2021 - September 2022

Humanity Research Consultancy Limited is a UK-registered company.
Company registration number: 12195368
Copyright Humanity Research Consultancy
— All rights reserved.



HRC Impact Report 2021-2202

Contents

Our Mission, Our Values 

Message from Our Director 

Overview: Our Work 

Timeline 2021-22 

Reach 2021-22 

Modern Slavery in the Modern World 

Publications 

Projects 

Experimental Projects - Testing the Waters 

Humanitarian Action 

In the Press

Testimonies 

03

 

04

 

05

 

07

 

09

 

10

 

11

 

16

 

22

 

23

 

25

 

26



HRC Impact Report 2021-2203



Three years ago, I established HRC to respond to the intolerable modern slavery and
human trafficking in our society. From 2021 to 2022, the environment we were
operating in became even more challenging as COVID-19, the war in Ukraine, global
inflation, and economic instability pushed more communities into poverty and
desperation. Many became victims of forced labour and forced marriage, and others
took the precarious decision of facilitating the crime to happen. A new estimation
from September 2022 shows that 50 million people worldwide are in modern slavery.

With such a backdrop, countering modern slavery and human trafficking is even more
urgent than ever. It is essential to keep in mind that the evil that we are trying to end is
not just immoral but illegal across the world. It is a crime. Poverty alone doesn't make
someone a victim of modern slavery. It is the traffickers, the lack of the rule of law,
and the indifference of the global community that make the crime possible. 

The challenge is daunting, but I am incredibly proud of my courageous and diligent
HRC team for their extraordinary contribution this past year. In the third year of HRC,
we have deepened our engagement with survivor support, providing spaces for
survivors to shine and counter human trafficking. Since July 2022, we have quickly
become one of the prominent actors in responding to the emerging incidence of
modern slavery in scamming compounds. At the same time, we continue to work on
creating systemic change by producing high-quality, evidence-based research and
consultancy work for leaders worldwide. For example, working with a global
cosmetic giant to advance human rights in their supply chain or influencing
governments in Asia to afford better labour rights to migrant workers. 
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Message from Our Director 

How does the outcome of our work contribute
to ending modern slavery?

How can we support local talents from areas of
high poverty and unemployment to build
successful careers and contribute to ending
modern slavery? 

This impact report showcases our work from
October 2021 - September 2022. We constantly
review our actions and challenge ourselves, asking: 

 
Mina Chiang, Founder and Director
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Overview: Our Work

HRC is a social enterprise, meaning we are a business that operates with a
sustainable business model for a mission that we care about. We are working to put
an end to modern slavery and human trafficking across the globe. Our work is multi-
faceted, operating on both a business and humanitarian level. HRC takes both a top
down and bottom-up approach in our battle against modern slavery and human
trafficking, working with governments, companies, NGOs and individuals alike.

Business Humanitarian

Our work with governments consists of campaigning and advocacy, putting forward
recommendations and research to influence policy change in countries across the
globe. For example, this year, for the second consecutive year, on behalf of the
Seafood Working Group, we collaborated with Greenpeace and several Taiwanese
NGOs to take the lead in producing a Taiwan ranking recommendation report
regarding the Taiwanese government’s response to human trafficking in the fishing
sector for the US annual Trafficking in Persons (TIP report).

HRC provides consultancy services to companies with a focus on supply chain
remediation, providing training for employers to assist companies in eliminating
slavery from their supply chains. This year we worked with a well-known cosmetic
giant, offering our services on prevention and remediation in the supply chain.

HRC works with various non-governmental organisations (NGOs), conducting in-
depth research into instances of modern slavery and human trafficking across the
globe, producing high-quality reports on our findings. We also provide consultancy
services for NGOs, assisting with advocacy and strategy making. This year we have
worked with organisations such as Oxfam, Plan International and Winrock
International.

HRC also works with individuals, providing online training courses around
international human rights standards to advance labour rights in the workplace. This is
something we plan to continue building upon in the near future - it is vital we all do
our part in the fight against modern slavery, and giving people the knowledge and
tools to do this takes us one step further.
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HRC’s mission is to end modern slavery. We understand the importance of
recognising local talent and working with survivors. Over the past year, HRC has
worked directly with numerous survivors, many of whom were trapped in cyber-
slavery scamming camps in Cambodia. We have assisted victims in returning home
safely and have continued to work with many survivors to uncover more crucial
information regarding the unprecedented crime of cyber-slavery in scamming
compounds.

The humanitarian sector is often dominated by Western professionals who have
limited cultural understanding surrounding issues outside of their native country. We
believe in empowering locals and survivors to use their voices and ability to join the
fight against slavery.

We also work to improve employment opportunities for survivors, who often lack
financial stability upon returning home and may struggle to find a job. Many survivors
also lose the support of their families; combined with a lack of support from the state,
their desperation may push them into an even worse situation.

Photo taken by Valentina Casulli, Yangshuo, China, 2019.
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Timeline 2021-22

October 2021

HRC began working with the
Institute of  Development
Studies (IDS) for the Covid
Collective project examining
the impact of covid-19 on
trafficking and child labour in
Myanmar, Cambodia and
Vietnam 

November 2021

We led our second research
project with the British

Institute of International and
Comparative Law (BIICL) on

the determinants of anti-
trafficking efforts in Algeria November 2021

Our first online workshop for
employers was launched,
empowering Taiwanese
employers of domestic
migrant workersDecember 2021

We worked with Seafood
Working Group (SWG), Global

Labor Justice - International
Labor Rights Forum (GLJ-ILRF),

and Greenpeace, to lead the
drafting of a report commenting
on the ranking of Taiwan by the

United States Department of
State in the 2022 Trafficking in

Persons (TIP) Report

January 2022

HRC was approached by a
global cosmetic giant to
design and conduct the
remediation and prevention
plans with its suppliers in
Taiwan with regard to the
company’s code of conduct for
labour and human rights across
its supply chain
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May 2022
Continuing our work as the
Seafood Campaign Consultant
for GLJ-ILRF, we supported the
formation of the campaign
promoting Wi-Fi onboard
distant water fishing vessels
for the migrant fishermen

May 2022

We were commissions by Plan
International in an ongoing

project to map the labour
supply chain of Filipino

fishermen on fishing vessels 

May 2022

In partnership with Oxfam, we
are leading an ongoing project
that aims to build stakeholders
capacity for protection
advocacy in order to
strengthen community-based
protection

March 2022
We embarked on a multi-

country research project
funded by Winrock

International in Bangladesh,
Malaysia, and Kyrgyzstan on

understanding the systemic
vulnerability to human

trafficking 

July 2022

We initiated our independent
response to the emerging

crime of modern slavery in 
 scamming compounds,

including advocacy to the
governments, survivor

reintegration support, and
conducting rescue operations



12 publications12 times in the
media 

2 policy
proposals to
governments

108 interviews
with survivors
and relevant
stakeholders 

14
collaborations

with NGOs 

2000+ followers
on LinkedIn 

70+ survivors
directly engaged
with/supported 
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Slavery is not a thing of theSlavery is not a thing of the

past, in fact, more people arepast, in fact, more people are

in slavery today than in anyin slavery today than in any

other point in historyother point in history  
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55



Resilience and Reintegration: Our Stories and
Trafficking Survivors

  This publication features eight stories of survivors of
human trafficking from Cambodia and Bangladesh.
The stories provide invaluable insights into how
trafficking happens, how it is experienced, how people
encounter risks as they migrate for work, and what
really matters when they try to reintegrate into society
afterwards.
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Publications

The Invisible - The Fate of Female Survivors of Sex
Trafficking

This report highlights the harsh reality experienced by
women who have been victims and survivors of sex
trafficking in Argentina. Argentina is a country of origin,
transit, and destination for human trafficking for the
purpose of sexual exploitation. This painful reality
means that they remain invisible, mainly to the
Argentinian state, which has not yet managed to
consolidate a policy of reparation for their rights that
have been seriously violated.

Policy Briefing - Impact of Vietnam's Covid-19
Response on Vulnerable Groups

Vietnam is a major labour exporter and is in the top ten
countries that receive international remittances.
Examining the impact of the pandemic means taking
into account the livelihoods and wellbeing of
hundreds of thousands of overseas migrant workers.
This briefing considers the impact of Vietnam’s policy
response to the Covid-19 pandemic on such workers
and supports adjustments in policy planning.

https://humanity-consultancy.com/wp-content/uploads/2021/12/The-Invisible_HRC-Report.pdf
https://winrock.org/wp-content/uploads/2021/10/My-Migration-Journey_New-Version.pdf
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17246/IDS_Policy_Briefing_191.pdf?sequence=1&isAllowed=y
https://winrock.org/wp-content/uploads/2021/10/My-Migration-Journey_New-Version.pdf
https://humanity-consultancy.com/wp-content/uploads/2021/12/The-Invisible_HRC-Report.pdf
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17246/IDS_Policy_Briefing_191.pdf?sequence=1&isAllowed=y


Comments Concerning the Ranking of Taiwan by the
United States Department of State in the 2022
Trafficking in Persons (TIP) Report

This report contains the comments of the Seafood
Working Group (SWG) concerning Taiwan’s ranking in
the United States Department of State’s 2022 TIP
Report. The publication documents Taiwan’s
inadequate efforts to make progress in the areas of
Prevention, Protection, Prosecution per the U.S.
Department of State’s “3P” approach, as well as
assessing Partnership during the reporting period.

HRC Impact Report 2021-2212

Policy Briefing - Impact of Myanmar’s Response to
Covid-19 on the Most Vulnerable

The Covid-19 pandemic has caused significant
disruption globally. Measures to stop the spread of the
virus have been necessary, but their knock-on effects
have disproportionately affected the most vulnerable.
This briefing examines how this dynamic has played
out in Myanmar and suggests how to better support
these people. The coup in February 2021 caused
discontinuity in Covid-19 policy, with disproportionate
impact on the most vulnerable. As well as working
towards a peaceful settlement, national and
international stakeholders should prioritise supporting
migrant workers and victims of trafficking.

https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17244/IDS_Policy_Briefing_188.pdf?sequence=1&isAllowed=y
https://laborrights.org/sites/default/files/publications/SWG%20Taiwan%20TIP%20Report%202022%20Submission_Final_April-7-2022.pdf
https://laborrights.org/sites/default/files/publications/SWG%20Taiwan%20TIP%20Report%202022%20Submission_Final_April-7-2022.pdf
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17244/IDS_Policy_Briefing_188.pdf?sequence=1&isAllowed=y
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Policy Briefing - Cambodia’s Covid-19
Response and Migrant Workers

As in many Southeast Asian countries, the
Covid-19 pandemic and policies to limit its
spread greatly disrupted Cambodia’s
economy. Workers in Cambodia
overwhelmingly operate in the informal
sector and remittances from migrant
workers abroad constitute a significant
portion of the country’s overall gross
domestic product. This briefing examines
Cambodia’s Covid-19 response to highlight
how knock-on effects have
disproportionately impacted vulnerable
migrants and informal domestic workers,
including human-trafficking survivors. The
government should provide social support
to these vulnerable groups and future
efforts to manage Covid-19 must consider
how they will affect the most vulnerable.

Barriers and Opportunities for more
Effective Identification of Victims of
Human  Trafficking:  Insights  from
Bangladesh, Cambodia and Taiwan

This project was conducted by HRC and
the Institute of Development Studies (IDS)
in partnership with Winrock International
and funded by USAID. The vast majority of
human trafficking cases go unidentified
and unreported, resulting in countless
victims of human trafficking remaining
invisible, going unsupported, and
continuing to face stigma and trauma even
after finding their way out of trafficking.
This project explores the systemic
challenges of victim identification of
human trafficking and observes the
barriers victims must battle with, both
physically and mentally, when accessing
support.

https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17306/IDS_Policy_Briefing_193.pdf?sequence=1&isAllowed=y
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17306/IDS_Policy_Briefing_193.pdf?sequence=1&isAllowed=y
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf
https://winrock.org/wp-content/uploads/2022/06/Research-Paper-Barriers-and-opportunities.pdf


The Impact of Covid-19 Response Policies on
Vulnerable Migrant Workers and Victims of
Trafficking in Cambodia

This study explored the ways in which the policy
response to Covid-19 has been experienced by
vulnerable migrant workers and people vulnerable to
trafficking in persons. Workers in informal sectors have
been particularly impacted by work stoppages, and
migrant workers trapped abroad faced hardships and
discrimination, with many making risky journeys back
to Cambodia or losing their regular migrant status.
Border closure policies meant that many people were
not able to safely return to Cambodia or travel for their
livelihoods.
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Determinants of Anti-Trafficking Efforts - Case
Study: Bahrain

This case study on Bahrain was the first of its kind
published as part of the ‘Determinants of Anti-
Trafficking Efforts’ project. The project found
international reputation and economic growth to be
key factors behind the Bahrain Government’s response
to human trafficking. The research  also  provides
critiques such as the impact of racial stereotyping
resulting in a disproportionate number of convictions
of certain nationalities. We anticipate that our work will
lay the foundations for a deeper understanding of the
factors that limit and motivate the nation’s anti-
trafficking response.

Determinants of Anti-Trafficking Efforts - Case
Study: Algeria

This case study on Algeria was published as part of
the ‘Determinants of Anti-Trafficking Efforts’ project.
Our research identified the specific factors that are of
influence in the Algerian government’s decision to
take anti-trafficking efforts, capturing the views of
experts and stakeholders within the counter-trafficking
sector. The study demonstrates that a nation’s political
response in tackling human trafficking does not always
stem from human rights concerns alone; rather, other
determinants such as historical, social, economic, and
political factors are also at play.

https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17499/The%20Impact%20of%20Covid-19%20Response%20Policies%20on%20Vulnerable%20Migrant%20Workers%20and%20Victims%20of%20Trafficking%20in%20Cambodia.pdf.pdf?sequence=1&isAllowed=y
https://www.biicl.org/documents/11408_bahrain.pdf
https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/17499/The%20Impact%20of%20Covid-19%20Response%20Policies%20on%20Vulnerable%20Migrant%20Workers%20and%20Victims%20of%20Trafficking%20in%20Cambodia.pdf.pdf?sequence=1&isAllowed=yhttps%3A%2F%2Fopendocs.ids.ac.uk%2Fopendocs%2Fbitstream%2Fhandle%2F20.500.12413%2F17499%2FThe+Impact+of+Covid-19+Response+Policies+on+Vulnerable+Migrant+Workers+and+Victims+of+Trafficking+in+Cambodia.pdf.pdf%3Fsequence%3D1&isAllowed=y
https://www.biicl.org/documents/11408_bahrain.pdf
https://www.biicl.org/documents/11403_algeria.pdf
https://www.biicl.org/documents/11403_algeria.pdf


HRC Briefing: Cyber Slavery in the
Scamming Compounds (also translated
into Chinese)

HRC presents this powerful briefing on the
emerging and unprecedented scale of
modern slavery in scamming compounds.
Cyber slavery is emerging as a form of
organised crime of unprecedented
severity and scale. Conservative estimates
suggest that tens of thousands of victims
are held captive in scamming compounds.
In this informative briefing, we cover the
estimation of victims, the common
recruitment methods used by the
traffickers, and the playbook and websites
used by the traffickers to scam people
from around the world. We encourage
more organisations to join this fight against
cyber slavery and urge governments to
establish policies and laws with the new
understanding that scamming can be and
is linked to modern slavery and human
trafficking.
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https://humanity-consultancy.com/wp-content/uploads/2022/09/HRC-Briefing_Cyber-Slavery-in-the-Scamming-Compounds.pdf
https://humanity-consultancy.com/wp-content/uploads/2022/09/HRC-Briefing_Cyber-Slavery-in-the-Scamming-Compounds_Traditional-Chinese.pdf
https://humanity-consultancy.com/wp-content/uploads/2022/09/HRC-Briefing_Cyber-Slavery-in-the-Scamming-Compounds.pdf
https://humanity-consultancy.com/wp-content/uploads/2022/09/HRC-Briefing_Cyber-Slavery-in-the-Scamming-Compounds_Traditional-Chinese.pdf
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Projects

Covid Collective project with IDS - The
impact of Covid-19 on trafficking and
child labour in Myanmar, Cambodia,
and Vietnam

Funded by the Foreign Commonwealth
and Development Office (FCDO), HRC,
in partnership with the Institute of
Development Studies (IDS), conducted
research In Myanmar, Cambodia, and
Vietnam to assess the impact of Covid-
19’s response on vulnerable
communities, particularly on the
survivors of trafficking and children. The
study provided essential and timely
evidence on how crises such as the
Covid-19 pandemic intersect with and
exacerbate factors that drive
vulnerability to trafficking and modern
slavery. The project resulted in the
publication of three policy briefings for
Cambodia, Vietnam and Myanmar
respectively as well as a research report
on the project’s findings in Cambodia.
The papers were published by the
Institute of Development Studies and
featured on the Covid Collective
website. The project's findings will
support strategic decision-making for
donors, policy advocates, NGOs and
humanitarian agencies working to
support the rights of vulnerable
communities and children, as they look
for ways to reduce vulnerabilities during
crises.

British Institute of International and
Comparative Law and HRC -
Determinants of Anti-Trafficking
Efforts - Case Study: Algeria

HRC led a research project on the
determinants of anti-trafficking efforts in
Algeria, the findings of which were
published in a report by the British
Institute of International and
Comparative Law (BIICL). Funded by the
United States Government, the research
was part of a broader project that seeks
to improve the anti-trafficking efforts of
various national governments. The
project analysed the specific factors that
may have influenced the political will of
the national government (in this case,
Algeria) in taking comprehensive anti-
trafficking efforts. Beyond looking at
existing indicators and how they
correlate with States' anti-trafficking
measures, the research sourced and
captured the views of experts and
stakeholders working in counter-
trafficking at the national level, including
legislators, policymakers, and service
providers. This was our second research
project with BIICL, following the similar
study we conducted in Bahrain in 2021.
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Winrock International and HRC  -
Illuminating the nature of vulnerability
to trafficking by exploring the systemic
response to policy interventions in
Bangladesh, Malaysia, and Kyrgyzstan

This multi-country research project
examines how structural factors such as
policies and system-level practices
shape vulnerabilities to trafficking in
Bangladesh, Malaysia, and Kyrgyzstan.
Our research team have examined
existing policies aiming to mitigate
human trafficking by exploring three
broad research questions 1) the
preventative measures in place that
ensure labour rights; 2) the policies that
enable accessible routes for legal and
regular migration for all migrants; 3) the
legal system for identifying and
punishing illicit practices of the brokers.
The project investigates how policies
beyond those traditionally associated
with trafficking in persons (e.g. policies
addressing climate change) exacerbate
or ameliorate trafficking vulnerabilities.
This includes the evaluation of the role
of economic climate change and private
sector policies that foster an
environment that allows or discourages
trafficking in the target countries. With a
particular interest in examining the
global supply chains, the team also
investigated how low-cost production in
the private sector increases
vulnerability.
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Global cosmetic giant partners with
HRC to embed its human rights
commitment across the company's
supply chain

In January 2022, HRC was approached
by a global cosmetic giant to design
and conduct the remediation and
prevention plans with its suppliers in
Taiwan with regard to the company’s
code of conduct for labour and human
rights across its supply chain. This
project was part of the company’s
overall commitment to its Sustainability
Vision for 2030, reflecting a zero
tolerance for human rights infringement
in its supply chains.

HRC has extensive experience working
with civil society organisations in
Taiwan and an in-depth knowledge of
Taiwan’s legal system concerning
migrant workers’ labour rights.  We
designed a three-stage approach for
the project. In the first stage, our team
conducted interviews with each
supplier in order to better understand
their practices regarding migrant
workers.

Following this, based on the information
collected from the interviews, we
piloted two virtual training courses, for
both the buyers and the suppliers. The
courses covered international
standards, auditing findings,
remediation and prevention plans in
order to equip them with the
knowledge and understanding needed
to realise a workplace and supply chain
free from human rights abuses. Finally,
we drafted two practical guidelines on
prevention and remediation to be used
by the client and their suppliers in order
to advance labour rights.

We completed this project in six
months and received highly positive
feedback from the client. Through our
work, we were able to strengthen the
company’s commitment to human
rights in its supply chain operations. 



Comments Concerning the Ranking of
Taiwan by the United States
Department of State in the 2022
Trafficking in Persons Report

Following GLJ-ILRF and SWG's critique
of Taiwan’s tier one ranking in the
Trafficking in Persons (TIP) Report in
2021, HRC collaborated with ILRF, SWG
and Greenpeace to provide a Taiwan
ranking recommendation report. We
took the lead in researching and
provided the inputs to the report based
on information regarding the human
trafficking and forced labour situation
from the perspective of frontline
organisations supporting migrant
workers in the fishing sector. Following
this, we drafted the entire ranking
recommendation for Taiwan's Tier
Ranking, premising its analysis on the
State Department’s “3P” paradigm for
combatting human trafficking
(Prevention, Protection and
Prosecution). HRC also organised a
high-level press conference to highlight
the plight of migrant fishers on the high
sea, which saw the attendance of some
of Taiwan’s most well-known
mainstream media.
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Wi-Fi Now for Fisher's Rights!

HRC is currently working as a seafood
campaign consultant for GLJ-ILRF. Our
role is to support engagement with GLJ-
ILRF to promote labour and human
rights for fishers in Taiwan, with a
particular focus on promoting
accessible Wi-Fi for fishers onboard
distant water fishing vessels. We also
ensure regular communication with key
stakeholders such as the Taiwan
Association of Human Rights (TAHR),
Stella Maris Kaohsiung, and FOSPI, an
Indonesian fishers association based in 
 Donggang, Pingtung, and support the
formation of the campaign. The ultimate
goal of the project is to promote the use
of Wi-Fi at sea for fishermen and push
the Taiwanese government to make this
a mandatory requirement, whilst
empowering the fishermen who work
with us. HRC’s capacity allows us to play
a crucial role in supporting clients,
providing valuable translation skills and
cultural understanding, and networking
with the Taiwanese government and
stakeholders.

HRC has worked with GLJ-ILRF on
numerous occasions throughout this
year, collaborating with them and other
organisations on various projects.
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Labour Supply Chain Mapping for the
Philippines Commercial Fishing
Vessels Operating in International
Waters

Plan International, under the SAFE Seas
(The Safeguarding Against and
Addressing Fishers’ Exploitation at Sea)
project, commissioned HRC to map the
labour supply chain for commercial
fishing vessels operating in international
waters. The project's primary purpose is
to look at the cases of forced labour and
trafficking on fishing vessels in
Indonesia and the Philippines. In this
project, the HRC team has mapped the
labour supply chain of Filipino fishers in
Taiwan, China, South Korea, Papua New
Guinea, and the Solomon islands. 

Based on the analysis of the collected
data, the HRC team will develop policies
to support the advancement of fishers’
management and placement
regulations, policies for fair recruitment,
and remuneration schemes. These
recommendations are expected to help
inform the decision makers of policy
options to improve the current private
sector policy, procedures for
responsible recruitment, and
remuneration schemes that benefit the
fishers.

Photo taken by Angel Ysik, Palawan, The Philippines, 2022.

https://plan-international.org/
https://www.planusa.org/projects/indonesia-philippines-safeguarding-against-addressing-fishers-exploitation-at-sea/
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Local Advocacy and Negotiation on
Protection: Case Studies from Ethiopia,
Lebanon, Palestine, South Sudan, Syria,
Yemen, the Democratic Republic of
the Congo, and Central African
Republic

Funded by European Civil Protection
and Humanitarian Aid Operations
(ECHO) and in partnership with Oxfam,
HRC led a project that aims to build
stakeholders' capacity at local, national,
and international levels for collective
protection advocacy for a more
equitable, inclusive, and effective
humanitarian protection system. The
project identifies the gap and explores
ways to strengthen coordination
amongst various actors to make
community-based protection activities
more effective. We developed critical
recommendations for international
humanitarian actors. Key informant
interviews and focus group discussions
(FGD) were also carried out in each
target country, as well as six case
studies on community-based protection
groups and other relevant local
stakeholders. Our work on the project
covered various areas, one such being
the documentation of the threats and
challenges faced by the LGBTQ
community in Yemen and how they
build their resilience to counter threats
and stigma.



Photo taken by Mina Chiang. Kyrgyzstan, 2022.
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Experimental Projects - Testing the Waters

Workshop: Empowering Taiwanese Employers of Migrant Domestic Workers

This year we tested the waters in our capacity to provide online courses and
workshops as part of HRC’s global commitment to improving human and labour rights
globally. This saw the launch of our first online workshop in Mandarin, “Employing a
Migrant Domestic Worker”. The work was in line with HRC’s work to promote migrant
labour standards and to raise awareness of the related issues in Taiwan. 

According to the statistics published by The Ministry of Labour, there are 713,933
migrant workers in Taiwan (March 2021). Around 32.4% of migrant workers work as
domestic workers, and 56.5% are undocumented. There are also undocumented
cases of migrant workers missing or escaping from their employees. A clear lack of
adapted protection mechanisms to assist migrant workers is visible in the civil sector.
As a result, recruitment agencies routinely resort to precarious recruitment processes
like charging excessive fees. 

The workshop empowered Taiwanese employers by educating them on ethical
practices linked with recruitment and protection of the rights of migrant domestic
workers. They were informed of the International Conventions and local regulations,
the direct hiring system that benefits employers and employees, and common
questions and challenges they may encounter.

HRC plans to launch multiple online courses in the coming year to equip wider
communities with the skills and knowledge needed to join the fight against modern
slavery. For example, we are preparing to launch online courses for employers to
understand what practises towards workers within supply chains are considered
unethical and how they can eliminate this. 
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Humanitarian Action

HRC’s actions are rooted in humanitarianism and the desire to end modern slavery
across the globe. In doing so, we understand the importance of empowering locals
and survivors to use their voice in the fight against slavery; assisting others when
needed, whilst also recognising cultural and contextual differences that surface in
each environment.

Survivor Support and Collaboration

This year, HRC has supported several survivors in returning home safely from cyber
scamming compounds in Cambodia. Since then, we have contracted two Taiwanese
and one Bangladeshi survivor to work with HRC as survivor empowerment officers.
HRC has also established the Oasis Fund, an emergency support fund for survivors of
human trafficking. As of September 2022, the Oasis Fund has received a total of 1,200
USD and has provided 16,984.3 USD to survivors, assisting in their emergency needs
and reintegration.

In September 2022, HRC also held a press conference with legislators and members
of parliament in Taiwan in order to highlight the need for increased efforts from
governments to support survivors of human trafficking and modern slavery. Several
survivors spoke at the event and HRC, along with other organisations, stressed the
need for a National Referral Mechanism to be implemented by the Taiwanese
government and other governments across the globe that currently lack the
appropriate frameworks to support survivors.

https://humanity-consultancy.com/the-oasis-fund-hrcs-trafficking-survivor-emergency-support-fund/
https://humanity-consultancy.com/the-oasis-fund-hrcs-trafficking-survivor-emergency-support-fund/
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New Blood Learning Centre

Following our research in Myanmar for the Covid Collective Project, HRC began
sponsoring a migrant school, the New Blood Learning Centre, situated on the border
between Thailand and Myanmar. The majority of the children at the school are
refugees from Myanmar, many of whom are undocumented and risk arrest if they
return to their home country. There are 400 students at the school, 150 of whom
board there. The school pays for the students to sit the General Education
Development exam, an internationally recognised qualification proving high-school
level diplomacy, but the exam is expensive at approx. $80 per student. Our
sponsorship will go towards tuition fees, transportation costs and general
maintenance of the school building.

https://newbloodcenter.org/en
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In the Press 

Throughout 2021-2022, HRC has
harnessed the power of the media to
reveal major cases of human
trafficking that often go unreported
or are otherwise misunderstood.
Receiving coverage from media
platforms from across the globe has
led to more conversations being had
within society, raising awareness of
the continued presence of slavery
and human trafficking in the modern
day. In turn, this has placed an
increased pressure on governments
to take meaningful action against
human trafficking, which includes
providing support for survivors and
prosecuting perpetrators.

HRC has also received a growing
number of invitations to contribute
our expert knowledge to newsletters
and radio stations in order to shine a
light on the current human trafficking
situation worldwide. Through these
reports, we have witnessed a
noticeable shift in inspiring real action
being taken by wider stakeholders,
including more NGOs steering their
work towards combating human
trafficking in the hotspot regions.

Several media quoted HRC in their reports, including,  Deutsche
Welle (Germany), Vice (US), The Reporter (Taiwan) and more.
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Testimonies

HRC is proud to work with people from across the globe, constantly expanding our
network and collaborating with professionals who bring a rich diversity of cultural
understanding, language skills and expertise to the table. Since our establishment in
2019, we have formed relationships with consultants in over 50 countries around the
world. Here are some testimonies from a handful of the consultants we have worked
with this past year.



I worked with HRC on a research project regarding
community-based protection with Oxfam. I valued
HRC’s approach, which focused on exploring the topic
from the perspective of the community. It was
interesting to explore how protection can be built from
within a community itself. I also admired the way in
which the HRC team worked together, supporting one
another throughout. The continued supervision helped
us achieve our goals smoothly.

Yousra Hasona, Palestine
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As a survivor of human trafficking and cyber scamming
slavery, I now work with HRC as a Survivor
Empowerment Officer. HRC assisted me in my safe
return home and since then, together with other partner
NGOs, we have helped other Bangladeshi survivors
return home safely. I want to continue to support many
more survivors with the HRC team and I feel very happy
and blessed to work with a great company and a
beautiful team like HRC. Md. Abdus Salam,

Bangladesh 

Michael Gebeyehu, Ethiopia 

I am a developmental researcher based in Ethiopia. In
the past year, I got to work with HRC as a research
consultant on a research project identifying local
advocacy and negotiation on protection in Ethiopia. It
was an exciting and impactful project as I discovered
community-based protection and advocacy programs
that have been part of our society for hundreds of
years without any support from the government or
non-profit mechanisms working in Ethiopia. I believe
this research project will shed light on these
community-based programs and bring aid to the
community.

https://www.linkedin.com/in/yousra-hasona-136590a5/
https://www.linkedin.com/in/yousra-hasona-136590a5/
https://www.linkedin.com/in/md-abdus-salam-5ab892191/
https://www.linkedin.com/in/md-abdus-salam-5ab892191/
https://www.linkedin.com/in/michael-gebeyehu-a9b848187/
https://www.linkedin.com/in/michael-gebeyehu-a9b848187/


It was a pleasure to work with the HRC team on a
research project looking at the impacts of Covid-19 on
trafficking and child labour in Myanmar, Cambodia
and Vietnam, in partnership with IDS. I was impressed
by HRC’s approach of working collaboratively with
local researchers based in the field and inclusively
taking the voices of the marginalised community. This
practice is even more critical in the context of Covid-
19, in which vulnerable populations are at risk of being
excluded from policy design and project
implementation. Besides that, I am glad that the
research findings and policy briefings were shared
with relevant stakeholders and policy-makers,
reflecting the ways in which our research has been
considered in practice and may potentially have an
impact on governments’ future policies.

I contributed a blog piece and a policy briefing paper as
part of my involvement in the Covid Collective Project
with HRC in 2020. HRC provided support to researchers
by adapting qualitative research methods in line with
the restrictions we faced during the Covid-19 epidemic.
When I worked with survivors of human trafficking to
learn about the challenges they face during times of
health crisis, HRC suggested how to reach out to them
using an humanitarian approach for their safety and
self-esteem. They also highlighted the importance of
obtaining consent for on-the-record and off-the-record
conversations and being aware of the trauma survivors
may have. Working with participants from around the
world allowed me to improve my teamwork skills along
with my ability to communicate, network, exchange
experiences and problem solve as a collective.

Thao Ngoc Do, Vietnam 

Su Yin Htun, Myanmar
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https://www.linkedin.com/in/su-yin-htun-29101a105/
https://www.linkedin.com/in/thao-ngoc-do-933abb18/
https://www.linkedin.com/in/thao-ngoc-do-933abb18/
https://www.linkedin.com/in/su-yin-htun-29101a105/
https://www.linkedin.com/in/jeremia-humolong-prasetya-688125112/


  I had the privilege of working with HRC on various
research projects mapping the labour supply chain of
Indonesian and Filipino fishers. Building on HRC's
experience and global network, we provided a
comprehensive view of the risk of labour and human
rights violations in the supply chain and drafted
evidence-based policy and non-policy
recommendations tailored for different stakeholders.
HRC taught me a lot regarding the most appropriate
and ethical way of engaging with trafficking victims.
These projects also enabled me to expand my network,
connecting with other experts and professionals in the
counter-human trafficking sector.

  Jeremia Humolong
Prasetya, Indonesia
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I joined HRC as an independent consultant in South
Sudan for an Oxfam research consultancy project,
granting me the opportunity to work with experienced
professionals from diverse professional backgrounds.
The research project required us to use a feminist
research genre to explore negotiation, influencing and
advocacy mechanisms in the context of community
based protection. It was my first time implementing
this research genre and throughout the project, I
realised that the framing of research problems and
how information is collected has a great bearing on
research output and its application. This is a big lesson
that I will carry into my doctorate and future research.
In a world of widening inequalities, the feminist
research genre allows us to deeply and critically
reflect on masculine research using the feminist lens.

Mawa Bosco, South Sudan

https://www.linkedin.com/in/jeremia-humolong-prasetya-688125112/
https://www.linkedin.com/in/jeremia-humolong-prasetya-688125112/
https://www.linkedin.com/in/mawa-bosco-0479bb83/
https://www.linkedin.com/in/mawa-bosco-0479bb83/
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All images are free and taken from Pexels and Unsplash (stock free photos),
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For more information about Humanity Research Consultancy, please visit our

website at https://humanity-consultancy.com
 

For any other queries, please contact: mina.c@humanity-consultancy.com
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